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Draft DAA constitution version 1.5 dated 22 April 2020

	1. 
	NAME
	

	1.1
	The
	Association
	hereby
	constituted
	will
	be


called Dimani Alumni Association (DAA).
1.2 Its shortened name will be Dimani Alumni (Hereinafter referred to as the Association).

2. ADRESS
1. 
2. 
2.1 The address of the DAA shall be that of the Dimani Agricultural High School for the period of its existence.

3. BODY CORPORATE
The Association shall:
3.1 be a juristic person and can act and be acted against in its own name.
3.2 continue to exist even when its membership changes and there are different office bearers.
3.3 be able to own property and other possessions.
3.4 be able to sue and be sued in its own name.

4. OBJECTIVES
The objectives of the Association are to:
4.1 foster and promote closer relationships between the association and the Dimani Agricultural High School.
4.2 assist the school in its development, educational, agricultural, social, recreational and welfare of its stakeholders. 
4.3 raise funds for the needs of the Association and the School.
4.4 provide forum for alumni inputs beneficial to the School.

5. GOVERNING STRUCTURE AND ITS FUNCTION
5.1 Structure:
5.1.1 Annual General Committee (AGM)
5.1.2 Executive committee
The Executive committee shall be composed of eleven (11) members. The members are Chairperson, Vice-Chairperson, Secretary, Vice-Secretary, Treasurer, 4 additional members and two ex- officio nominated members of the current school staff and School Governing Body (SGB).
5.1.3 Sub-committees

5.2 Functions
5.2.1 Annual General Committee (AGM)
5.2.1.1 Review of company account
5.2.1.2 Approval of audited accounts
5.2.1.3 Elections of EXCO members
5.2.1.4 Discussion of fiscal records of the past year

5.2.2 The Executive Committee
5.2.2.1 Shall oversee the Association and shall ensure that members adhere to governance of the Association.
5.2.2.2 Shall develop the Association strategy and build relevant and necessary relationships
5.2.2.3 Shall develop the programmes mandate for the Association. Ownership of this mandate is with EXCO and no project or program shall be developed and executed by the project team and any other structure of the Association outside of this governance framework of EXCO. Proposed changes to the project or program mandate shall follow the change management process developed by EXCO
5.2.2.4 Shall define escalation path for matters of contention resolution.
5.2.2.5 Shall share key updates (Org changes, new orientation, initiatives, etc.) between Committees Leads who shall cascade down
5.2.2.6 The Association Secretary and the Vice Secretary shall ensure all documents of the Association are signed and stored in the Central repository. This will include any other document external to the Association which the Executive committee deems fit to be stored in this repository.
5.2.2.7 Project leaders shall develop a project charter which shall be authorized by EXCO. The project charter shall define the project scope, execution strategies, required resources, budget/cost, deliverables/output, timelines/milestones, risk management and project governance structure including project steering committee appointed by the EXCO. 
5.2.2.8 Shall provide an annual report to the members outlining programmes progress, financial performance of the association and any other relevant issues. 
5.3 The Executive Committee shall be elected by the Association members
5.4 The Project Leaders shall be appointed with terms and conditions of employment or deployment by the EXCO. The incumbent shall be appointed on a need basis since it is not a permanent position, it is project or program based. 
5.5 Term of office: EXCO will serve for a period of three years which has been agreed to by the general membership at an AGM. If for any legitimate reason, the AGM is scheduled for a later date after the EXCO term has expired, existing EXCO members will assume responsibilities for a period not longer than 3months after the expiry of the term. EXCO members can stand for re-election for one consecutive term only. Thereafter, a member can be elected after 3 years which is counted starting from the date they stopped being an EXCO member. 
5.6 Vacancies: The Association members shall at the AGM or at a special meeting, as soon as reasonably possible, elect someone to fill any vacancy. EXCO shall appoint an acting person within one month after the resignation while waiting for a permanent person. In a case the vacancy is for additional member, EXCO can coopt a person from outside the elected members to serve until the next AGM or special meeting whichever comes first.
5.7 Resignation: An EXCO member may resign from office in writing. Disqualification or Removal of Exco member shall be as per code of conduct. 
5.8 Disciplinary process: Will be conducted in accordance with the code of conduct.

6. POWERS OF THE ASSOCIATION
6.1 The EXCO shall carry out the powers on behalf of the Association and they shall manage the affairs of the Association in accordance with this Constitution and the resolutions of the members as shall be taken from time to time at Annual General Meetings and other meetings of the Association.
6.2 The EXCO is responsible for making decisions and acting on such decisions to achieve the objectives of the organization. However, such decisions and their activities may not be against this Constitution, resolutions of the members and the law of the Republic of South Africa.
6.3 The EXCO shall have the general powers and authority to: -
6.3.1 raise funds or to invite and receive contributions.
6.3.2 buy, hire or exchange for any property that it needs to achieve its objectives.
6.3.3 make by-laws for proper governance and management of the Association.
6.3.4 form sub-committees as and when it is necessary for proper functioning of the Association
6.4 If the EXCO thinks it is necessary, then it can decide to set up one or more sub-committees. It may decide to do this to get some work done quickly. Or it may want a sub-committee to do an inquiry, for example
6.5 The EXCO may delegate any of its powers or functions to a sub-committee provided that: -
6.5.1 such delegation and conditions are reflected in the minutes for a meeting
6.5.2 at least one Office Bearer serves in the sub-committee.
6.5.3 there are three or more people on a sub-committee.
6.5.4 the sub-committee must regularly report back to the EXCO on its activities.
6.6 The EXCO must in advance approve all expenditure incurred by the sub- committee and may revoke the delegation or amend the conditions of the delegation.

7. MEMBERSHIP
7.1 Joining 
7.1.1 Membership and participation to the Association is voluntary
7.1.2 Any person who attended the school for a minimum period of one year is eligible to be a member. Notwithstanding the above, a staff member is also eligible to become a member. 
7.1.3 Members who have not been students at the school can only be members for special projects or as honorary members nominated and agreed by an EXCO.
7.1.4  Membership shall be confirmed by completion of a prescribed form and payment of non-refundable joining fee. 
7.1.5 By signing the registration form, members commit themselves to the constitution and code of conduct of the Association
7.1.6 Membership is confirmed after approval by the EXCO. 
7.1.7 Membership is valid for a period of one financial year of the registration and renewable on a yearly basis within 3 months after expiry date 

7.2 Categories of membership
7.2.1 Full Membership – for purposes of AGM or SGM those members who are up to date with subscription fee for the period determined by the EXCO. A membership audit shall be conducted before any AGM or SGM.
7.2.2 Honorary Members – a nonpaying member selected by EXCO and endorsed at the AGM. They come to meetings by invitation only, have no voting rights and cannot hold any office. 
7.2.3 Ex-officio members: Non-paying members. This will include the Headmaster, SGB and student leadership. They have no voting rights.
7.2.4 Corporate membership: Companies may apply for membership for non-profit motive.

7.3 Rights of members 
7.3.1 The rights and privileges of a Member shall be personal to himself and shall not be transferable.
7.3.2  All full members shall have the rights to vote, to nominate and be nominated for an election, and be eligible to occupy office in the Executive Committee. 
7.3.3 Every full member has the right to propose programs that support the aims and objectives of the association through the EXCO.

7.4 Responsibilities of a member
7.4.1 To uphold and defend the constitution of the association.
7.4.2 To execute the resolutions of the association and to voluntarily accept responsibilities given.

7.5 Termination of membership and Re-admission
Any person shall cease to be a Member when: 
7.5.1 He/she is in areas for three months. This becomes automatic cessation.
7.5.2 He/She withdraws from the Association by giving a fourteen days’ notice in writing to the Secretary; or
7.5.3 He/She is expelled from the Association by a resolution of the Executive Committee in line with the provision of the code of conduct.
7.5.4 Any person shall, upon cessation of membership forfeit all the rights and claims to the Association and its properties and funds. 
7.5.5 The Executive Committee may, subject to any condition as it may prescribe (which may include but not limited to the payment of entrance fee to the Treasurer), re-admit any person who has ceased to be a Member.

8. FEES AND SUBSCRIPTIONS 
8.1 The Executive Committee shall from time to time determine and publish the annual subscription and any other fees to be charged along with the methods of the payment. 
8.2 A Member can pay annual subscription in full or in installments throughout the year. Members are required to indicate their methods of contribution in the beginning of each financial year of the association.
8.3 All annual subscriptions shall be due on a monthly basis or on prior arrangement in January of each year. 
8.4 The Executive Committee may charge any other fees as may be required or waive the fees and/or annual subscription as it may deem fit. 
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9. MEETINGS

9.1 Annual General Meetings (AGM)
9.1.1 Members of the association must attend its annual general meetings.
9.1.2 The annual general meeting shall be held within three months after the Association’s financial year end. The audited results must be presented.
9.1.3 The Annual General Meeting (AGM) will follow the following agenda:
9.1.3.1 Receive and adopt credentials and apologies.
9.1.3.2 Read and confirm the previous meeting’s minutes with matters arising.
9.1.3.3 Chairperson’s address.
9.1.3.4 Organizational report
9.1.3.5 Financial report.
9.1.3.6 Adopt financial report and audited Annual Financial Statements
9.1.3.7 Appoint Auditors for the term of EXCO.
9.1.3.8 Changes to the constitution that members may want to make (when necessary or review every 3years).
9.1.3.9 Enable members to decide on the policies of the association
9.1.3.10 Elect new EXCO members.
9.1.3.11 General.
9.1.3.12 Close the meeting.
9.2 Special Meetings
9.2.1 The Special General Meeting (SGM) or any other special meeting is held outside of the normal or regular meetings.
9.2.2 One third of the members of the association may call a Special Meeting of the Association.
9.2.3 Special meetings may be called when the Executive Committee needs the mandate or guidance of the general members of the association that requires urgent attention.
9.3 Ordinary Meetings
          Ordinary members’ meetings are conducted to complete a standard order of business of the Association. 
9.4 The meetings of the Executive Committee will be held at least once a quarter or when a need arises from time to time to conduct the business of the Association.
9.5 Meetings of the Operations Committee (Sub-Committees) will be held one a month and submit their reports and recommendations to the EXCO.
9.6 Meeting Proxies
9.6.1 For Board meetings all proxies shall be conferred to the Chairperson and cannot exceed 50% of attendees
9.6.2 In the AGM or SGM, members in attendance can carry proxies but are limited to only two per person
9.6.3 All proxies shall be acceptable if submitted on the designated proxy form and submitted an hour before the meeting.

9.7 Notices of Meetings
9.7.1 The Secretary shall convene the meetings. The Secretary must let all members know the date of the proposed meeting within a reasonable time, but not less than two months, before it is due to take place.
9.7.2 When convening an AGM, or a Special General Meeting, all members of the Association must be informed of the meeting no less than two months before such a meeting.
9.7.3 Notices for all meetings provided for in this constitution must be given to relevant members in writing, either personally, by post or electronic communication or whichever manner it is convenient, to the address or other similar particulars provided by the members.
9.7.4 The notices for all meetings must indicate the reasons for the meeting and the matters that will be discussed in the meeting.
9.7.5 For confirmation of delivery, all notices sent to members at the latest known contact details shall be deemed to have been duly served on members.
9.7.6 All members present in person at any meeting shall be deemed to have received notice of such meeting.
9.8 Quorums
9.8.1 Quorums for all meetings of the Association shall be a simple majority (50% + 1including proxy) of relevant members who are expected to attend
9.8.2 However, for the purpose of considering changes to this constitution, or the dissolution of the Association, then a simple majority (50% + 1including proxy) of the members shall be present at a meeting to make a quorum before a decision to change the constitution is taken.
9.8.3 All meetings of the Association must form a quorum before they can start.
9.8.4 If, however a quorum is not formed within thirty minutes of the appointed time of the meeting, the meeting must be adjourned or postponed to another date, within 2 months for AGM and 2months for any other meeting thereafter.
9.8.5 If no quorum is formed at the reconvened meeting within 30 minutes of the appointed time, the members present shall be regarded to make up a quorum for that meeting and the meeting will hold as if a quorum is present.
9.9 Procedures at Meetings
9.9.1 The EXCO may regulate its meetings and proceedings as it deems fit, subject to the following:
9.9.1.1 That the relevant chairperson shall chair all meetings of the Association,
9.9.1.2 That, if the Chairperson is not present, the relevant vice-chairperson shall chair such meeting. In the event both are absent, the members present at the meeting shall elect a chairperson for that meeting.
9.10 Decision making in the meetings
9.10.1 Where possible, the decisions of the Associations shall be taken by consensus. However, when there is no consensus, then members will discuss options for a while and then call for a vote by show of hands.
9.10.2 All votes shall be counted and the majority votes on an issue shall be regarded as the decision of the meeting
9.10.3 However, if opposing votes are equal on an issue, then the chairperson in that meeting has either a second or a deciding vote.
9.10.4 All members must abide by the majority decision
9.10.5 Decisions concerning changes to this constitution, or of dissolution and closing down of the Association, shall only be dealt with in terms of clauses 10 and 11 of this constitution.
9.11 Records of meetings
9.11.1 Proper minutes and attendance records must be kept for all meetings of the Association.
9.11.2 The minutes shall be confirmed as a true record of proceedings by the next meeting and shall thereafter be signed by the relevant chairperson.
9.11.3 Minutes shall thereafter be kept safely and always be on hand for members to consult.

10. FUNDING AND PROPERTY
7 
8 
13.1 The Association will keep a record of income and inventory of all assets it owns. The association will keep a record of all donations received and all assets register. 
13.2 EXCO shall develop strategy to engage sponsors and individual donors to assist with programmes implementation as mandated by the association members. The association may not give any of its money or property to its members or the EXCO. 
13.3 The association may reimburse authorized expenses to Office Bearers or members incurred on behalf of the association. The expenses must be reasonable amount for the work that has been done and recorded accordingly and approved by the Treasurer.

14. FINANCES AND REPORTS
8 
9 
14.1 Bank Account: EXCO must open a bank account in the name of the Association with a registered Bank and all monies received shall be deposited in this account.
14.2 Signing: The account shall have three authorized signatories. Cheques and other documents requiring signature on behalf of the Association shall be signed by at least two persons authorized by the EXCO. In the case of electronic transactions, one signatory must initiate payment and the other authorize (separation of duties). Whenever funds are taken out of the bank account, the Treasurer and at least one other members of the Association must sign the withdrawal or cheque. 
14.3 Financial year-end: The financial year end of the Association shall be end of   February each year. 
14.4 Financial Report: The EXCO shall ensure that proper records and books of account which reflect the affairs of the Association are kept, and within three months of its financial year a report is compiled by an independent registered Accounting Officer stating whether or not the financial statements of the Association are consistent with its accounting policies and practices of the Association are consistent with its accounting policies and practices as prescribed in the Accounting Standards or GAAP.
14.5 The Treasurer is responsible for making sure that the money of the Association is safe and is accounted for. 
14.6 The Treasurer must also make regular reports to the EXCO on the finances of the Association, which should include amongst other things all incomes, expenditures and balances that remain according to accounting practices of the Association.
14.7 If the Association has funds that can be invested, the funds may only be invested with registered financial institutions. These institutions are listed in Section 1 of the Financial Institutions (Investment of Funds) Act, 1984, or as shall be amended. Or the Association can get securities that are listed on a licensed stock exchange as set out in the Stock Exchange Control Act, 1985 (as amended). The Association can go to different banks to seek advice on the best way to look after its funds. 
14.8 EXCO must appoint Auditing company to audit and approve Financial Performance and monitor governance.
14.9 EXCO shall ensure that association compliance with relevant Tax authority Act including issuing of Donors Tax certification.

15. AMENDMENTS TO THE CONSTITUTION
9 
10 
15.1 The constitution can only be changed by AGM resolution. The resolution has to be agreed upon and passed by 50% +1 of the members (including proxies) who are at the annual general meeting or special general meeting. 
15.2 The notice must indicate the proposed changes to the constitution that will be discussed at the meeting.

16. DISSOLUTION OF THE ASSOCIATION
10 
11 
16.1 The Association may dissolve if at least two thirds (⅔) of the members present and voting at a meeting convened for the purpose of considering such matter, are in favor of closing down.
16.2 When the Association dissolves it has to pay off all its debts. If there is property or money left over this must be donated to Dimani Agricultural High School.




This	constitution	was	approved	and	accepted	by	members	of


At a special (general) meeting held on	-------------------
Day/Month/Year

-----------------	-----------------------------
Chairperson	Secretary
